TOWN BOARD MEETING

SPECIAL MEETING

NOVEMBER 10,2005

PRESENT:
Councilpersons: Kevin Armstrong, Cheryl Boyd, Bruce Dolph, Steve Hodge, Supervisor John Meredith, Town Clerk, Ronda Williams


OTHERS PRESENT:
Mayor Edward Snow, Lillian Browne, Jeffrey Harris, Patty Lollot, and Rich Morley

Supervisor Meredith review the changes made to the budget from the last meeting.

Mayor Snow asked the Board to reconsider the amount budgeted for the Village Recreation Program. He stated over several years the prices have gone up and the Town’s contribution remained the same. The Village purchased a new pool cover, a roof is being installed on the bathhouse, and the pool has been painted. The Village has also made improvements to the park and thanked the Town’s Highway Department for their help with the skating rink.  He polled all the participants in the programs and 40% of the participants are from the Town.

Supervisor Meredith stated that he did take his request into consideration and feels the Village should reduce the parks budget. Meredith mentioned that the Village also has a savings from the completion of the bond as with the Town. 

Mayor Snow stated that he would not want to go back to his board and have the Village residents receive a pass and the Town residents be charged.

Councilwoman Boyd stated the Town would have to pull the $24,000 from their budget if that were to happen and does not want this to come down to the Village against the Town. She asked the Mayor what his savings was now that the bond is paid off. Mayor Snow responded that he believed it to be around $9,000. 

Councilman Armstrong stated that it is a total of $14,000 savings and believes that the Village should cut back on their park budget. Armstrong suggested that the shared service continue with the Town helping in repairs.

Councilman Dolph suggested that the Village give the Town a schedule of repairs to be made and see if the Town can help in those repairs. 

Supervisor Meredith said the amount could be up for negotiation each year.

Jeff Harris approached the Board with questions on specific line items in the budget.  The Board answered the questions to the satisfaction of Mr. Harris.

Councilman Armstrong requested setting up a highway reserve fund.

RESOLUTION #85

ADOPTION OF THE 2006 BUDGET
With no further questions or comments on the budget a motion was made by Councilman Dolph, second by Armstrong to accept the preliminary budget as presented and adopt as the 2006 final budget. Vote 5 aye, Armstrong, Boyd, Dolph, Hodge, and Supervisor Meredith. 0 nays. Motion Carried.
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