TOWN BOARD MEETING

Special Meeting

October 19, 2006

6:00 p.m. 

PRESENT:
Councilpersons: Kevin Armstrong, Bruce Dolph, Luis Rodriguez-Betancourt (arrived at 6:15), Supervisor John Meredith, Hwy. Supt., Walt Geidel, and Town Clerk, Ronda Williams

ABSENT:


Cheryl Boyd, Attorney Frank Wood

OTHERS PRESENT:

Roderick Pudney and Lillian Browne

The Special Meeting for the purpose of reviewing the budget was called to order at 6:05 p.m.

Lillian Browne on behalf of the Village of Walton thanked the Board for their generous donation budgeted for Village Recreation and asked for the Town’s continued support.

Councilman Dolph had a few questions on the Tentative Budget. He questioned the number of Elected Officials and where the sale of the Water Street property revenue will show up? Supervisor Meredith responded, nine elected and one fulltime appointed and suggested to the Board making three extra payments on the new Highway Garage and setting up a capital reserve account for the Highway Department.

Further discussion took place about the various ways the revenue from the sale of the property could be disbursed.

Councilman Dolph questioned the Highway Equipment Fund DA 5130.2 and suggested that setting up a reserve account would be beneficial.

Superintendent Geidel explained that the CHIPS money has been rolled over as well as being increased for the year.

Discussion took place on diesel fuel and the lock in rate for 2007. Councilman Rodriguez-Betancourt volunteered to research the purchase of a larger fuel tank and having fuel hauled directly from a distributor.  

Councilman Dolph commented that he is fine with the budget as presented.

Superintendent Geidel spoke to the Board about his request for a salary increase and why he felt his position warranted a larger increase. The Board acknowledged Geidel’s request and responded that other positions require special schooling from the State where the Highway Superintendent does not. Also, reminded Geidel that he is given a vehicle to drive home unlike any other position. The Board agreed to keep the salary as presented in the Tentative Budget.

Councilman Dolph went on to say that the Town borrowed money for flood repair and if we do not get the reimbursement from FEMA that we anticipate, then we will need to use the borrowed money for the repairs.

Superintendent Geidel suggested looking for another gravel bank, as the current one does not have much left. Councilman Rodriguez-Betancourt asked Geidel for figures based on the last two years of gravel used and if Geidel felt he had enough to get through this year. Geidel responded, $10,000 - $30,000 that he feels there is enough to get through this year, but it may be close depending on the winter.

Discussion took place and the Board agreed to increase Snow Removal Contractual DA 5142.4 by $10,000.00.

RESOLUTION # 67 


2007 PRELIMINARY BUDGET
Supervisor Meredith entertained a motion to move to the Preliminary Budget.  Councilman Dolph made the motion to move from the tentative budget to the preliminary, seconded by Rodriguez-Betancourt. All in favor, motion carried.

With no further business before the Board, the meeting was adjourned at 7:10 p.m.








Respectfully submitted,








Ronda Williams








Town Clerk
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