TOWN BOARD MEETING

SPECIAL MEETING

BUDGET WORKSHOP

OCTOBER 16, 2007

6:00 P.M.

PRESENT:
Councilpersons: Kevin Armstrong, Cheryl Boyd, Bruce Dolph, Supervisor John Meredith, and Town Clerk Ronda Williams

ABSENT:
Luis Rodriguez-Betancourt
Supervisor Meredith called the meeting to order at 6:10 p.m. for the purpose of reviewing the tentative budget.

Councilman Armstrong stated that he was against the increase to the board members salary. “I did not run for council member for the money, I feel this is my civic duty.”  Supervisor Meredith feels the increase will help compensate for the increase in gas prices and the increase in the time and number of meetings held. Councilwoman Boyd feels that there is an asperity across the positions and some positions are still under funded. The Board agreed to not change the increase.

A motion was made by Councilman Dolph, seconded by Armstrong to increase the Municipal Dues line A1920.4 by $100.00 to $1,700.00. All in favor, motion carried.

Councilman Armstrong questioned the highway expenditures and the amount possibly overspent. Councilwoman Boyd stated, “I would like to take out the cold storage request of $10,000 until we see how we are doing with FEMA.”  After a lengthy discussion the Board was in agreement to remove the cold storage request from the budget.

A motion was made by Councilman Dolph, seconded by Boyd to remove the request for Cold Storage on line A5132.21 of $10,000.00. All in favor, motion carried.

After a lengthy discussion on the possible over spending of FEMA funds in the highway budget and the hold up of FEMA reimbursements, the Board came to an agreement to decrease the Machinery Equipment line.

A motion was made by Councilwoman Boyd, seconded by Armstrong to decrease Machinery Equipment line DA5130.2 to $200,000. All in favor, motion carried.

Supervisor Meredith stated he would like to increase Health Insurance line DA9060.8 by $2,000 to $42,000.

A motion was made by Councilman Dolph, seconded by Armstrong to increase Health Insurance line DA9060.8 to $42,000. All in favor, motion carried.

Discussion took place on the DA fund balance and the Board came to an agreement to decrease the unexpended balance.

A motion was made by Councilman Armstrong, seconded by Dolph to decrease the DA Fund Balance to $87,000. All in favor, motion carried.

Councilman Armstrong questioned how much work was done from the general repairs account? “Did we do any repairs from that fund due to FEMA?” Supervisor Meredith stated he would like to do a better breakdown of the highway fund. Meredith stated that there is a lot of CHIPS money left from previous years and questioned how long we can continue to carry it over. The Board was in agreement of leaving the DB General Repairs Contractual line the same but reducing the unexpended balance by $5,000.

A motion was made by Councilman Armstrong, seconded by Dolph to reduce the DB unexpended fund balance from $40,000 to $35,000. All in favor, motion carried.

Discussion took place on the Village of Walton’s request for $27,000 for the Village Recreation Program. Councilwoman Boyd questioned if the Town could receive better accounting of the program? Supervisor Meredith stated he did not know if that was possible without receiving every voucher. Further discussion took place of other means of funding the program before the Board came to an agreement of increasing the Playgrounds and Recreation Centers line.

A motion was made by Councilman Dolph, seconded by Armstrong to increase Playgrounds and Recreation Centers line B7140.4 to $25,000 and to increase the General Government Support B Unexpended Fund balance to $10,000. All in favor, motion carried.

RESOLUTION #72

PRELIMINARY BUDGET

A motion was made by Councilman Dolph, seconded by Boyd to move from the tentative budget to a preliminary budget and to hold a public hearing on November 13, 2007 at 6:00 p.m. All in favor, motion carried.

Supervisor Meredith adjourned the meeting at 7:10 p.m.








Respectfully submitted,








Ronda Williams








Town Clerk
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